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Results Framework

VISION

The Center for HIV Prevention and Health Services (CHPHS) envisions a Maryland where new
HIV infections are rare, and when they occur, every person, regardless of age, gender,
race/ethnicity, sexual orientation, gender identity, or socio-economic circumstances, has the
same opportunities for receiving high-quality care, free from stigma and discrimination.

STRATEGIC PRIORITIES

Vulnerable populations

Differentiated service delivery models

Dynamic continuum of care

Addressing the local epidemic

Responding to rapid transmission clusters

Improving health workforce availability and performance

RESULTS FRAMEWORK

Strategic goal

Zero HIV transmission
Strategic Objective 1
Improve the identification of persons with HIV
Strategic Objective 2
Improve the accessibility to needed medical and support services
Strategic Objective 3
Improve retention in care and adherence to ART
Strategic Objective 4
Improve the quality and efficiency of services
Strategic Objective 5

Improve the availability, accessibility, and performance of the workforce
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